N
losnifios®, &) TAHCHE

ERVICES

Improving Business

Processes Through
Offshoring

[CASE STUDY]

LOS NINOS SERVICES

is a leading company dedicated to
providing comprehensive and
compassionate support to young
children with special needs in order
for them to reach their full potential.
They offer a wide array of services
including autism services (ABA),
evaluations, occupational therapy,
physical therapy, special education,
speech therapy, and access to
toddler developmental groups.

TAHCHE

connects businesses with top notch
offshore workers and professionals in
the Philippines in order to address
skill gaps within organizations and
encourage growth and excellence.
They also offer office leasing and
offshore team management.

OBJECTIVE

Help Los Ninos Services find Filipino
administrators (i.e., executive
assistant), data management
specialists, and quality assurance
data analysts who will assist

in improving their business
processes within the organization.

“I love working with people
from Tahche because of
their will and their skill. My
experience is that people
have great attitudes, really
can-do attitudes, and they
just get the job done.”

BUILDING WORLD-CLASS TEAMS F.A.S.T.

TAHCHE's F.A.S.T. Solutions

Set up meetings with Los Nifos Services representatives to identify
candidate expectations and specific qualifications for the

positions to be filled

Identified nice-to-have skills that would contribute to the success of
candidates once hired for the desired roles

Tapped into the company’s extensive database of candidate profiles to
search for Filipino professionals that best match

the identified requirements

Conducted initial interviews and assessments of qualified
candidates to see if they are a great match for Los Nifios Services
Connected qualified candidates with Los Nifios

Services for client screening and hiring

LOS NINOS SERVICES x TAHCHE Results

Five (5) employees referred by Tahche are currently hired

by Los Nifos Services.

All positions for offshore hiring were successfully filled.

Most offshore employees from Tahche have remained with the business
since hiring.

An executive assistant referred by Tahche and hired by Los Nifos Services
came with a Master’s Degree in Science Education in the UK, offering
specialized knowledge that matches Los Nifos Services’ industry and
proving advantageous for quick integration and valuable employee
contribution.

Integrated offshore employees helped Los Nifios Services remain
productive and competitive during events that required the business to
run on a remote work setup.

Support from Los Nifos Services’ offshore employees served an integral
part in building, launching, and running the company’s new website
called Young Child Learning, an online learning platform targeting tens of
thousands of early childhood professionals, serving as an extension of
conferences done for 17 years in New York, which were also rated

as Top 5 Early Childhood Conference.

Offshore employees helped streamline operations and contributed to
cost-savings, allowing Los Nifios Services to “do more with less,

and doing it very well,” which is highly crucial for organizations

in the social services industry.
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Why Businesses TRUST TAHCHE

Over C.x Yobyo ©

50+ companiEs

NS
have partnered with (X oxford nifnos
Tahche, and the number is
continuing to grow. T
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Over

300+empLoYEES

are currently hired under Tahche on
behalf of international businesses,
with the number fast increasing
each month.

Tahche is earning a
"/ FIGURE REVENUE

with no signs of slowing down.
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What CLIENTS are saying ABOUT US

EVERAG,
w® &

International Adam Levy
Beverage Alcohol Professor and Founder
Competitions International Beverage Competitions

“Tahche has allowed my company to double our size immediately with
minimal investment on our end. Our company now operates almost 24 hours
a day in response time to our customers as well as in generating data for our
domestic and international projects. Partnering with Tahche is one of the best
investments we have made in our business history!”

Chad Rubin
CEO
Skubana

SKUBANA

“Tahche gave me a step-by-step guide on how to outsource my team in the
Philippines. They allowed me to focus on growing the business while
expanding our workforce. Partnering with them has been a delight and | am

looking forward to many more years with them.”

Paul Smith

TECHROMATIC CEO :
Techromatic

“We developed a great partnership with Tahche during the hiring of Tracy and
Giselle. Their dedication in hiring the right type of candidate made it easier for

us to choose the best ones.”
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Hire
with
Tahche TAHCHE

Building World-Class Teams F.A.S.T.

To learn more how we can help you build your
offshore team, you can reach out to:

Bryan Luoma Vicky Francois
CEO Vice President, Special Projects
bryan@tahche.ph vicky@tahche.ph
+ 1732 - 688 - 8917 +1 917 - 376 - 7426
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